WEST LAKES RENAISSANCE  BOARD
21 May 2003, 5.30pm – 7.40pm

WLR Office, 27 Lowther Street, Whitehaven 
MINUTES

Present

	Michael Hulme
	Chairman

	Mike Ash
	

	Mike Ashbrook
	

	Rob Cairns
	

	John Fyfe
	

	Sue Godfrey
	

	Peter Kerr
	

	Terry Waiting
	

	Dale Williams
	


In attendance

	Mike Baker
	-  WLR
	Rosie Mathisen
	-  ELU

	Graeme Ives
	-  WLR
	Jill McDonald
	-  WLR

	Phil Huck
	-  Barrow Borough Council
	Bob Pointing
	-  WLR

	For item 10 - Claudia Brown – Whitehaven Town Centre Manager


1. Apologies for Absence 

	Allerdale Borough Council representative
	

	Brian Watson
	

	Elaine Woodburn
	

	Gerry Woodcock
	


	2. Introduction of New Managers.

2.1  The Chairman welcomed two of the new staff members: Mike Baker, the Regeneration Manger based at the Barrow office and Graeme Ives, the Special Initiatives Manager, who will liaise between Barrow and Whitehaven offices.  Alan Smith, the Regeneration Manager for Whitehaven was on leave.
2.2 Michael Hulme also welcomed Phil Huck, Rosie Mathisen and Mike Ashbrook, who was attending for the fist time on behalf of Elaine Woodburn, the Leader of Copeland Borough Council.   He also thanked, in their absence, George Usher and Mark Fryer, who had left the Board and been instrumental in setting up the URC.  Michael Hulme said he had written to both thanking them for their work and support. 
	   ACTION

	
	

	3. Minutes of the previous meeting

The minutes of the meeting held on 24 April 2003 were approved and signed by the Chairman.

4.            Matters arising

               The following matters were raised:

3.0     Bob Pointing said that on 6 June at the Barrow office, for the benefit of Michael Hulme and the new regeneration managers, Jack Stopforth, Chief Executive of CIIA, would be giving a repeat of the presentation that he had given at the previous Board.  Bob Pointing said that he wanted to work jointly with the Rural Regeneration Company to further joint initiatives with CIIA.  

5.2     Rob Cairns asked if technically he was the only Director as Mark Fryer was no longer a Board member.  The Chief Executive confirmed that he was until all the Directors had been formally appointed, but he would not be responsible for any losses.

6.2    Bob Pointing reported that following a meeting with Mike Shields, Chief Executive of NWDA, regarding the Barrow Task Force, progress was being made to ensure it functioned more effectively.

7.1    Rosie Mathisen said that the 3 projects in the pipeline, (Haig Pit, Blacksmiths and Pow Beck Phase1) which she had anticipated being ready for approval, still needed some additional information.  It was agreed, as these would be ready soon, and before the next Board meeting, an ‘electronic’ approval panel be set up to look at the projects.  It was agreed that Sue Godfrey, Terry Waiting and Mike Ash would represent the Board.  Michael Hulme suggested that all Board members take on this responsibility on a rotational basis and this was agreed.

9.1    Professor Fyfe offered to contact Tim Smit regarding the Eden Project to try and facilitate a meeting.

10.1    Bob Pointing said that part of the Business Plan, which was now underway, would follow up the request for more information on jobs created by the WLR projects.

Michael Hulme suggested that all Board members declare interests at the start of the meeting rather than before each agenda item.  Mike Ash said it may be preferable that all Board members complete a form at the start of the year and only notify the Board when the situation changed.  This was agreed.
The following declarations of interest were made for this agenda.

Item 5   -  European Programme       -  Mike Ashbrook
Item 6    - Heart of Barrow                 -  Rob Cairns, Terry Waiting, Bob Pointing

Item 10  - Ice Festival Whitehaven    -  Mike Ashbrook

 
	Bob Pointing
Sue Godfrey, Terry Waiting, Mike Ash

John Fyfe
Bob Pointing

Bob Pointing

	5. European Programme
5.1 Rosie Mathisen explained the relevant bar charts on her report and hoped that the Board was familiar with the format.  She felt there was slow progression on some spending.  However there had been a big jump in the action plan progress, which was looking much healthier.  She highlighted the spreadsheet which showed the position of new projects coming on stream and said she was talking to GONW to reassure them that projects in the pipeline will not be lost.  Rosie Mathisen said the cut off date was 31 December and that everyone was working hard at all levels to push the actions forward.
5.2      Rosie Mathisen reported that in the ‘Position Statement’ as at 7 May (annex c) an underspend of more than £700,000 for Westlakes Science and Technology Park and an overspend of £900,000 for EDZ resulting in a net effect in the region of £200,000 overspend.
5.3      Michael Hulme said that there was a much better spend and progress had been made over the past 5 months.  Mike Ash questioned whether the figures had been mis- calculated initially and there was a need to react and although it was early in the financial year the Board needed to be prepared.  Rosie Mathisen replied that she was monitoring the situation and was encouraging the projects to operate with forward buying to keep up the spend.  
5.4      Rob Cairns pointed out that all the projects were playing ‘catch-up’ and asked if this was something that would be resolved in time.  Rosie Mathisen replied that it was an ongoing problem and she preferred the projects to be honest in their estimation of spend as it was easier to manage. 

5.5      Bob Pointing said the system would improve and would be near perfect by the end.   He said it was important to make a strong case in terms of need and performance to lobby to make a strong case for further Objective 2 funding.  He stressed the mechanism was now in place to deliver and to request a substantial package of additional European funding.  He pointed out that the Westlakes Science and Technology Park was underperforming and especially with the establishment of the NDA it was a big opportunity to expand funding.  
5.6      Discussion followed on the need to stay on course and deliver quality and transparent projects and get to the root of the problem of spend.  The need to be credible on delivery was important and it was better to set achievable targets.  Bob Pointing said it may be possible to bring projects forward that were not necessarily in the Action Plan.
5.7      Rosie Mathisen pointed out that she did not have direct control over the projects.  She agreed  there was a capacity issue at Westlakes and suggested a Board meeting there or that Doug Millington,  General Manager at WLS&TP,  be invited to a Board meeting to look at the wider opportunities of NDA coming to Cumbria.  This was agreed. 
5.8      Dale Williams asked how often the profile for planned expenditure was updated and Rosie Mathisen replied that it was every 3 months.
5.9      Rosie Mathisen reported that an office had now opened in Brussels in order that Cumbria is represented. She would be looking at potential European partners and pursuing contacts and opportunities through her visits to the office. 


	Bob Pointing

Bob Pointing

	6.            Heart of Barrow Annual Plan
Phil Huck, assistant Director of Regeneration at Barrow Borough Council addressed the meeting and summarised the future programme for 2003/4 and 2004/5.  He said there were close links between WLR and the important elements of their programme.  He highlighted the Port of Barrow and the recent acquisition of the Railway Club, a listed building at the principle gateway to the dock.  He said they were working with Furness Enterprise on Renewable Energy and was confident there would be a demand for workshop space on the Channelside.  Brady’s site was derelict land and warehousing and provided the last site on Channelside in private ownership for reclamation and development.
For the Commercial Improvement Zone (CIZ) there was emphasis on improving the image of the Town Centre and the provision of business space for entrepreneurial development, in order to develop a showcase for high level IT facilities.  Further projects included improving the uptake of Broadband and encouraging visitors to Heritage Centres.
Bob Pointing said the Heart of Barrow plan must be a strategic fit with the WLR programme and there would be linkage, but not overlap on the masterplan for the Port of Barrow.  He stressed there would be an integration of management with and different funding streams, but co-ordination of programmes.
Peter Kerr said NWDA was directly involved in the delivery of project funding through Barrow Borough Council and WLR.  He said NWDA was withdrawing into an enabling role, allowing the two bodies to deliver.

Michael Hulme recommended to the Board that the Heart of Barrow Plan be approved and if any minor revision was necessary, that it be approved by himself and the Chief Executive.  This proposal was approved by the Board.
	Michael Hulme, Bob Pointing

	7.           Progress Report

7.1    The Chief Executive reported that we were now formally a company and that he had a meeting with John Noctor and David Ingham on 28 May to complete the formalities and would report back at the next Board meeting.

7.2     Bob Pointing said it was important to refocus on the Westlakes Science and Technology Park because of the opportunities that the NDA would bring.  At a meeting attended by Dr Jack Cunningham and Graeme Ives (representing the Chief Executive) it had been proposed that a co-ordinator be appointed to catch the opportunities and bring all the projects together.  Bob Pointing reported that he had already written to Mike Shields, NWDA to move forward the appointment of a co-ordinator to be funded by WLR.  He said there had been a change in priorities and WLR should capitalise on the present opportunities. This was agreed.
7.3     Rob Cairns queried a statement made by the LSC that there were still 3 possible sites for the NDA  and it was not necessarily go to be located at Westlakes.  It was agreed that this wasn’t a certainty, but wherever the location in Cumbria, WLR would be supporting the project.  
7.4     Bob Pointing reported that powerboat racing was taking place at Barrow docks on 7 and 8 June and that Board members, who wished to attend as sponsor guests, should give their names to Jill McDonald in order to arrange tickets.

7.5     Bob Pointing also referred to the handouts on the Whitehaven Maritime festival and indicated that the presence of Board members would be very welcome.

	Bob Pointing

All members

	8.           Code of Conduct 

 8.1     The Code of Conduct was approved by the Board.

               8.2      In reply to a query from Rob Cairns, Bob Pointing said that a proforma for declarations of       interest would be issued. 
	Bob Pointing

	9.            New Vision for Barrow
 9.1   Bob Pointing explained the attached appendices and stated that there were well advanced projects to draw down the money especially project for the redundant BAE workers. Terry Waiting said that the Barrow Community Support Fund needed re-examining as he was not hopeful that Murray Easton would provide the £1m previously agreed and that GSK was also disputing its contribution.  Bob Pointing replied that he had already had a discussion with Peter Kerr to obtain more funding from NWDA.

	

	10.          Project Proposal

               10.1  Claudia  Brown, the Whitehaven Town Centre Manager, reported that, following the very successful ice rinks at Workington and Carlisle, Whitehaven had put forward a project underwritten by Copeland Borough Council to hold an ice festival with Open Air Ice Rink.   She told the Board that the total cost would be £30,000 and she was quietly confident that judging by the success of the other rinks that it would be a popular event.
10.2   Mike Ashbrook said that in a survey of young people an ice rink had been top of the list for    leisure venues and he had thought there was a lot of enthusiasm for the event.

	

	The Board approved the project as submitted, subject to appraisal  by Cumbria County Council
	
	
	

	
	Sponsors
	amount
	

	               Christmas Ice Festival and Open Air Ice Rink       
	Copeland Borough Council
	 £5,000
	

	
	
	
	

	11.       Cycle of Future Board meetings     
11.1 Having established WLR as a company, it was suggested that, after the June meeting, the   Board meet at 6 weekly intervals.  The Board agreed to the suggested dates and the following venues were agreed:  

                         Thursday  31 July                      -        Silloth  (to be arranged) 
                         Wednesday 10 September        -        Sellafield (BNFL)
                         Thursday 23 October                 -        Barrow  (WLR office) 
                         Wednesday 3 December            -       Whitehaven (WLR office, Lowther Street)

	

	12         Any Other Business

12.1   Peter Kerr said that Steven Broomhead would be replacing Mike Shields at NWDA and on the Board .  He also said that as he was retiring it was his last Board meeting as alternate for Mike Shields and his place would be taken by Stewart Swift.
12.2   Michael Hulme thanked Peter Kerr on behalf of all the Board for all his help on Board matters and for his assistance at NWDA.
             The meeting closed at 7.40pm

 Next meeting – 19 June 2003  WLR , Campus Ventures, Unit 8,   Phoenix Road, Barrow –in Furness  LA14 2UA
                  to be preceded by a visit to Barrow projects, starting time to be agreed.
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