

















What Makes an Inspirational Leader?

‘Leadership’is a well documented
subject. It is estimated that the
Harvard Business School alone
produces over 2,500 books every
year on the subject of leadership -
that’s 7 new books every single day.
Most of the books will feature quotes
from world leaders, philosophers,
leaders of great armies, presidents,
and those who are influencers of
millions of people.

But most of the business leaders in
our region are leading teams of 15
people or less...

Here, we look at what the great

and good have had to say on
leadership over the years and draw
out the common characteristics and
principles that we can use in our
businesses to improve our leadership
skills and achieve greater success in
our day to day operations.

1. You have to work at it

The first question to ask is, are
leaders born - or can we all become
leaders?

Leaders aren't born,
they are made - just like
anything else, through
hard work. Awnd that’s the
price we'll have to pay to
achieve our goal.

Vince Lombardi 1913-1970.
American Football Coach

“Leaders are Readers” is a mantra
that we all can implement. Yes, of
course there will be a tiny group of
people who seem born to achieve
greatness and have all the natural
skills required to lead - yet it is no
coincidence that Gandhi, Mandela
and Co worked very hard and were
very well read.

Researching our markets, reading our
frade media, aftending leadership
courses, mixing and talking to other
leaders are all ways of continually
learning and absorbing the
information crucial to progress.

Seeking out help, advice and
opinion from different quarters, and
choosing good consultants, whether
for financial, marketing, technology;,
fraining or business direction, can
have a really positive effect on
performance.

2. Your people are your
greatest asset

Arguably, the top performing
company in the country at the
moment is Tesco - they make
profits of over £2 billion per annum
(well every little helps | suppose).
Their leader, Sir Terry Healy, when
commenting on their staggering
performance paid tribute to

‘his outstanding feam’ and the
importance he places on retaining
them and on ensuring that he and his

senior directors fully understand the
value of their employees. Tesco paid
out a bonus of £220 million to over
150,000 people in what could be the
UK’s biggest staff bonus.

For those without the huge profit poft,
there are many other ways we can
help staff and show them that they
are valued. Recognising staff have
home lives and showing flexibility

in working hours, holidays, work
locations etc. can create happier
staff and increase productivity. It
should help staff be more loyal
too. Good leaders will recognise
the benefits of ‘work-life balance’
practises.

3. Set a vision - inspire
others to achieve it

“Leaolership is the art
of getting someone
else to do something
you want done because
he wawnts to do Lt”

Eisenhower

*Visioning” is a hot business topic

at the moment with a variety of
visioning tools and processes being
put forward to help businesses,
together with their staff, see, set and
describe their vision as a team and
how they are going tfo achieve if.

Mahatma Ghandi

4. Be a leader not ‘the
boss’
There is a world of difference

between being "The Boss” and
“The Leader”. Which are you?

The Boss... The Leader...

...creates fear ...creates confidence
...fixes blame ...corrects mistakes
...knows it all ...asks questions
...makes work boring | ...makes work
interesting

...is interested in ...Is interested in the
himself group

There are differences between good
managers and good leaders too.

A Manager... A Leader...

...administers ...innovates

...sees the short term | ...has long range
perspective

...asks what and why

...asks how and
when

...eyes the bottom
line
...accepts status quo

...eyes the horizon

...challenges the
norm

...knows how to do ...knows what things
things to do

The reality is that there will be traits of
manager, boss and leader amongst
most business people. The key is to
recognise leadership behaviours and
employ them more often.

cumbriachamber.

5. Lead by example

‘Lead by example’is a well used
phrase but a very relevant one. Staff
will watch your behaviour and follow
- so if you take long lunches, or break
the dress code you will be sending
out a message that it’s ok for them to
do it too.

So to encourage the principles and
behaviours you want to see in your
staff then the key is to practice them
yourself. Leadership is a matter of
having people look at you and gain
confidence. If you're in control,
they‘re in control.
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“l've always found that
the speed of the boss - is the
speedl of the team”

Lee lacocca - Former CEO Chrysler

6. Create a positive
environment

As the leader of your business, you
are the ‘driver’ of your business - and
the responsibility lies with you to lead
your people. This means you have to
be positive at all times - when things
are going well and when they’re not
so well.

“A leader Ls a
dealer Ln hope”

Napoleon Bonaparte

Business Link offers the
innovative Train to Gain,
Leadership and Management
Advisory Service to help equip
you with the skills to become a
more effective leader.

Business Leaders and
managers of organisations
that employ between 5 and
999 employees are eligible for
the service. Up to six managers
can take part in businesses
with 250 to 999 employees and
up to seven managers in those
with five to 249 employees.

To find out more call 0845
0066 888, email advisory@
businesslinknw.co.uk or visit
www.businesslink.gov.uk/
northwest



Chambers Urge Businesses
in NW to Slash Energy Bills

Access to £100m in interest-
free and unsecured loans
from the Carbon Trust has

now been improved for small
and medium sized businesses
in a move intended to help
more businesses survive the
recession by cutting both their
energy costs and their carbon
footprint.

The Carbon Trust has extended
eligibility for the recently-expanded
loan fund. The minimum amount has
been lowered to just £3,000, putting
the loans within reach of micro-
businesses; the upper limit has been
doubled from £200,000 to £400,000 to
meet the needs of small and medium
businesses with high energy spends,
such as manufacturing companies.

climate change is one of

the biggest threats to our
planet so it’s vital that

everyone plays their part

Thousands of small businesses

have already slashed their annual
energy bills, some by as much as
75%, by installing new energy-saving
equipment paid for by Government-
funded Carbon Trust loans.

The Carbon Trust expects to deliver
over £100m in loan funding to UK SMEs
over the next two years, including
almost £84m in England allocated by
the Government as part of Budget
2009.

In most cases, businesses taking a
Carbon Trust loan to update their
equipment find the savings they make
on energy bills exceed the cost of the
loan repayments. This means they
benefit from brand new equipment,
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increased efficiency and reduced
running costs, all at no expense to
themselves. They also help to drive
the UK’s move to a low carbon
economy.

Carbon Trust Chief Executive, Tom
Delay said, "Small and medium
businesses are the backbone of the
UK economy and key to the move

to the low carbon world. We are
extending a helping hand to them by
offering more than £100m in inferest-
free, unsecured loans at a time when
bank funding is hard to come by.

"Our zero per cent loan offer is as
close to free money as a business can
get, and is flexible enough to help
almost any small or medium business,
from the corner fish and chip shop to
a factory.”

Department of Energy and Climate
Change Minister Lord Hunt added,
“Climate change is one of the biggest
threats to our planet so it’s vital that
everyone plays their part. Taking
action offers a huge opportunity

for businesses to save money on

their energy bills as well as reducing
emissions and driving the move to a
low carbon economy.

"The government is helping businesses
to do just that by making over £80m
of new funding available for energy
saving loans for small and medium
sized businesses in England, delivered
by the Carbon Trust - faking total
funding available to over £100m.”

Rob Johnston, Chief Executive,
Cumbria Chamber of Commerce
comments, *In the current downturn
cash is king and one of the first
places struggling businesses should
look to redeem cash is in their
business premises where it’s possible
to eliminate energy wastage. The
Carbon Trust loans scheme offers a
practical solution for business survival
through energy efficiency and we’'d

encourage businesses across the UK
to take advantage of the funding
available.”

What can you buy for £3,000
or £400,000?

According to the Carbon Trust, a
loan of £3,000 and upwards can
fund a new energy efficient boiler,
refrigeration, lighting or cooking
equipment for businesses such as
independent retailers, franchisees
and caterers.

At the other end of the scale, loans of
up to £400,000 could enable medium
sized manufacturing companies to

fit their factories with modern, less

power-nungry, production equipment.

The Carbon Trust also offers advice
to businesses, including a free on-
site service to help them identify the
energy-saving equipment with the
greatest potential to reduce their
running costs

Businesses can find more information
about interest free Carbon Trust loans
by calling 0800 085 2005 or visiting
www.carbontrust.co.uk/loans

Name: Colin Sharpe

Age: 43

Born: Barrow

Lives: Seaton, nr Workington
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hobby, sport or passion you want to share, get in tfouch by emailing

page in a future issue!

Eu T Business Development
and Commercial
Management

Port of Workington

“I support the RNLI at
Workington as volunteer
press officer - those boys S
are all volunteers and do Accountant

e e by profession, then self
a fantastic JOb employed in retail sector

and worked for Camelot,
the National Lottery people.
Also involved in residential
property management.

“I'm into Financial Spread
Trading - it's a kind of
betting on different markets
and currencies - | think

it’'s a throw back to my
roofs in economics and
accountancy!”

“I'm totally mad about cars,
I've shown them, raced
them and I'm passionate
about anything carrelated.
My dream car would be

an Audi R8, but the Bentley
Continental GT is a pretty
special cartoo.”
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“My partner Jackie and
our cats Harvey and
Yo-yo are my family”

voice 35

www.cumbriachamber.co.uk

What gets your motor running out of the office? If you have an interesting

voice@workhousemarketing.com and it could be your face adorning this



Cumbria Chamber of Commerce

the ultimate

business
network

Cumbria Chamber of Commerce is one of the
best investments you can make, helping your
business grow & prosper with a great range of:

= networking & events

= policy & representation
= member services

= business support

www.cumbriachamber.co.uk
0845 226 0040

offices in Carlisle, Kendal, Barrow and Whitehaven

Aceredited




