Response by Keep Our Future Afloat Campaign (KOFAC) 
To the TUCs ‘An Industrial Strategy for the United Kingdom’

KOFAC is a Trade Union led campaign seeking to secure the future of naval shipbuilding in the North West especially at BAE SYSTEMS’ Barrow shipyard where 60% of the UK’s naval shipbuilding design capability resides.  In particular KOFAC’s aims are:

1.
To seek to persuade the UK Government to implement long term industrial planning to create a regular flow of submarine and surface ship orders thereby encouraging industry to invest and develop skills and jobs.

2.
To get continued Government commitment to build all warship hulls in the UK.

3.
To persuade the Government to bring forward procurement of naval ship design work to sustain UK core design skills.

Naval shipbuilding, involving as it does both surface ship and submarine construction, is very high added value, knowledge intensive manufacturing activity.  For instance the construction of the new nuclear powered hunter killer ASTUTE submarine class is one of the most complex engineering projects in the world.

Within that context KOFAC warmly welcome the TUC’s proposed Industrial Strategy for the United Kingdom particularly with its emphasis on manufacturing and believe every opportunity should be taken to persuade the Government to adopt it.  The new Defence Industrial Strategy is a logical step along the way and should be built upon.  Both National Manufacturing Champions and their all important UK based supply chain should be eligible for Government support and the Government should bring UK State Aid up to at least the EU25 average.  KOFAC welcomes the clear recognition that Industry is a major source of economic and social cohesion and that people at work enjoy better physical and mental health.  Where established manufacturing industries have substantially declined there you will find concentrations of worklessness especially Incapacity Benefit claimants.  In agreement with the Government we believe the best welfare policy of all is work.

The lack of a pro-active industrial strategy has not benefited the UK.  As pointed out the UK has by far the largest trade deficit in the EU25 and the largest loss in manufacturing jobs.  Since manufactured goods are most likely to be internationally tradable the greater the loss in our manufacturing industry the greater the likelihood of an increase in the trade deficit.  Regarding the productivity gap, work done both nationally and for the North West suggests that our national productivity gap lies not within manufacturing industry but in the service sector.  If manufacturing continues to decline then it is likely the national productivity gap will widen.  Interestingly within manufacturing the highest productivity is in France and Sweden which countries have very pro-active industrial strategies.  Within the Defence market (where the UK still has a world class industry) the French Government has a very pro-active approach with substantial ownership of defence companies.  Indeed it has been commented on by BAE SYSTEMS that when they negotiate with French Defence companies the French Government is very firmly involved in support of their national champions.  As mentioned in the discussion paper the French Government has stated that it would intervene decisively when French jobs were at risk and plans have been announced to offer tax breaks to encourage companies to stay in or return to France.  The USA now has the American Job Creation Act of 2004 which offers tax benefits for US based manufacturing activities designed to make US businesses and workers more competitive in the global economy.  Indeed we have experience of a US parent company using this tax break by bringing foreign earnings back into the US which previously would have been invested abroad.
KOFAC would council against the suggestion in the discussion document that Wind Related Technologies could bring significant job opportunities to the UK.  A DTI research on this industry suggests that it is a very mature essentially foreign based one with limited opportunities for new UK entrants.  Hence even more reason to support our existing manufacturing industries.

In summary KOFAC warmly support the TUC’s approach to having an ‘Industrial Strategy for the United Kingdom.  The Defence Industrial Strategy is a very important part of accomplishing that.  If such an industrial strategy is not developed and implemented successfully then we can see continuing manufacturing job losses particularly affecting the North with escalating deprivation in established manufacturing areas.  In addition the balance of payments deficit will continue to widen.  Germany, France and Sweden have shown how countries with a Government committed to and pro-actively involved in manufacturing industries can be successful in the global economy.  Relying more and more on the service sector has not generated the high added, knowledge intensive jobs in the UK needed to maintain our high standard of living.  Without a more pro-active industrial policy the wealth gap between the North and South is likely to increase as manufacturing jobs, predominantly in the North, decline.
KOFAC would welcome the opportunity for further discussion.

KOFAC HK7319 Response by KOFAC to TUC Ind Strat UK


