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i
The ‘Keep Our Future Afloat Campaign’, (KOFAC), is a trade union-led lobby Campaign’.  The CSEU, Amicus and GMB are the lead unions involved.  
ii
KOFAC was launched in April 2004 in response to a further round of large scale job losses associated with completion of HMS Bulwark in June 2004 at the BAE SYSTEMS owned Barrow shipyard in north west England.  The ‘Keep Our Future Afloat Campaign’ (KOFAC), launched in April 2004, has the support of the CSEU, Barrow Borough and Cumbria County Councils, Furness Enterprise and Northwest Development Agency.  In September 2004 the then Secretary of State for Defence the Rt. Hon. Geoff Hoon MP described the lobby as “one of the most effective defence lobbies he had come across.”  More recently the Rt. Hon. Alun Michael MP, Minister for Industry and the Regions on 13th December 2005 said “this (KOFAC) type of approach by management, trade unions and the local authority is very powerful”.(3)

.
 KOFAC aims(4) to: 

· Sustain and grow jobs in naval shipbuilding in north west England.

· Secure full utilization of the unique assets found in the Northwest region’s naval shipbuilding industrial base - the shipyard at Barrow and a supply chain of 1,700 companies.

· Sustain the 60% of UK naval ship/submarine design capability, which is located, in Barrow.
iii
KOFAC focuses on:


“sustaining and growing jobs in naval shipbuilding in NW England”.

iv
Shipbuilding is a user of large of amounts of energy. The industry in general seeks to become more competitive. In particular at Barrow the shipyard is part of the UK defence industrial base which is now influenced by the policies within the new Defence Industrial Strategy 2005,(DIS). DIS specifically states that the submarine industrial base of the UK has to be affordable in paragraph B2.63 , see below: B2.63 “The submarine design programme will ensure options for a successor to the current Vanguard class deterrent are kept open in advance of eventual decisions, likely to be necessary in this Parliament. Cost-effectiveness will clearly be a key factor in any consideration of potential options, both submarine based and non-submarine based. For submarine-based options it will be very important that MOD and industry are able to demonstrate an ability to drive down and control the costs of nuclear submarine programmes. Industry will be fully engaged in ensuring that design efforts achieve the maximum impact in control of submarine build and support costs, so sustaining the potential for this significant future business and military capability”. Pages 76/77 Defence Industrial Strategy, Defence White Paper, Cmnd 6697, December 2005
            In the above mentioned context rising energy prices have a significant impact on the UK’s  intention to implement the DIS, by “driving down and control the costs of nuclear submarine programmes” .
v. From an industry standpoint we consider the overriding priority should be to ensure security of energy supplies  . Against the backdrop of the DIS we need competitive energy costs to avoid the risk of the submarine programme becoming less competitive and unaffordable . In the years 2000-2004 energy costs were generally competitive with the average price paid by European sister plants ,but from 2005 and especially in 2006  the UK’s costs are not competitive. Since 2004 the energy costs in the shipbuilding industry have risen dramatically, as follows: Electricity 60%: Gas 165%
vi. Whilst we appreciate that in a liberal energy market there are limits to government influence on energy prices, we feel discretion could be exercised to limit any additional burdens that might damage the competitiveness of British shipbuilding.
vii. We therefore urge Government to adopt energy policies that do not disadvantage UK shipbuilding against EU based competitors and includes flexible support for industry to enable it to compete effectively and achieve the targets set out in the Defence Industrial Strategy. As a solution we believe Government could look at the level at which climate change Tax levy is set as well as being flexible on the EU emissions trading scheme. 
viii. Our only other comment relates to the development of nuclear energy we support development of new proposals for nuclear generating capacity within the UK and, where possible, utilisation of the skills and expertise that exists in Cumbria at facilities such as the Barrow shipyard to design , test commission , build and operate nuclear powered electricity generating equipment.  We support transfer of skills and expertise in design build and operation of defence related nuclear steam raising plant to the civil nuclear power industry where this is compatible with the developing submarine programme.  Rolls Royce and BAE SYSTEMS’ naval nuclear reactor expertise at Derby and Barrow is particularly important in this respect.
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