
 

 

 

 

 

 

 

9th April 2010 
 
 
Dear Member,          
 

RE: ANNUAL GENERAL MEETING 2010 
 
I am pleased to send you details about the Annual General Meeting (AGM) of Baywind Energy Co-operative for 
the financial year ending 31 December 2009.  The enclosed Annual Report contains the formal AGM notice and 
summary accounts for the year end.  Any member wishing to receive a full set of Financial Accounts or Standing 
Orders of the Society in respect to the AGM may do so by writing to the Secretary of Baywind (please enclose a 
large s.a.e. if postal copy required) or by email request to annette@baywind.co.uk 
 

The meeting will take place on Saturday 8th May 2010 in the Lanternhouse, The Ellers, Ulverston LA12 0AA. A 
buffet lunch will be available from 1:00 p.m. and the meeting will start at 2:00 p.m. Joint members may both 
attend but will only be allocated one vote.   
 

With regards to voting on the motions before the meeting, you have the option either to attend the AGM and 
vote in person or to use the Form of Proxy enclosed and vote by post.  
N.B. Completed Forms of Proxy must arrive no later than 2:00 p.m. on Thursday, 6th May 2010.  
An envelope is provided but please attach a postage stamp.  
 

In order to prepare seating arrangements, I would appreciate it if you could let me know whether you plan to 
attend.  Please confirm by returning the confirmation slip at the bottom of this letter before the 3rd May 2010. 
 

I hope you will be able to attend the meeting and look forward to seeing you. 
 

With best regards, 
 

  
Annette Heslop 
Secretary  
                           Continued over… 

………………………………………………………………………………………………………………… 
 

Please detach and return to Baywind 
 

Complete if you plan to attend the AGM 

Baywind Energy Co-operative AGM, 2.00 p.m. Saturday 8th May 2010 to be held at the Lanternhouse, The 
Ellers, Ulverston LA12 0AA. 
 
Name of Member  ____________________________________________________________ 
 
Address  ____________________________________________________________________ 
 
I plan to attend the AGM on the above date (please tick)                            Joint members     
 
Please send accommodation information (please tick if required)    Accom.   
 
Please return this slip to Baywind at Unit 33, Trinity Enterprise Centre, Furness Business Park, Barrow in 
Furness, LA14 2PN, to arrive no later than 3rd May 2010. 
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Place and time 
Venue: Welfare State International, Lanternhouse, The Ellers, Ulverston, Cumbria LA12 0AA 
Date:  Saturday 8th May 2010    Time:  2:00 p.m. 
Doors will open at 1:00 p.m. with a buffet lunch available before the AGM starts. 
 
 
Directions to Ulverston 
 
BY ROAD: 
From the M6, turn off at Junction 36, which is sign-posted to The Lakes, Kendal and Barrow.   After 3 miles 
(approx), look out for the A590 to Barrow. Follow the A590 all the way into Ulverston.   Go straight on at the 
roundabout at Booths Supermarket and turn left at the next roundabout into The Ellers, see map below. The 
journey takes half-an-hour from the motorway.  Parking available near Lanternhouse at Brewery Street car park 
(off roundabout). 
 
BY RAIL: 
From London via Lancaster to Ulverston takes around 4 hours.  It is a 10 minute walk to reach Lanternhouse 
from Ulverston station.  Go along Princes Street, turn right into County Road (at first set of traffic lights), down to 
the roundabout.  Turn right into The Ellers.  Lanternhouse is on the right, 200 yards from the roundabout.  
 
 
Members with disabilities 
Street level access, with dropped kerb, is available outside Lanternhouse. A level access into Lanternhouse is 
accommodated for at the main entrance.  All floor surfaces are suitable for wheelchair users. There is a lift to all 
floors with Braille indication. Two parking spaces are available for registered disabled drivers. 
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Society Information 
 
 
 
Directors:       Phil Stoney 

Richard Scott 
David Eastlick 
James Wood 
Annette Heslop 
Chuck Taylor 
Grant Jones 
Lorrie Marchington  
Derek Elsworth 
    

 
 
Chairman:      David Eastlick 
 
 
Company Secretary:     Annette Heslop 
 
 
Registered Office:     Unit 33, Trinity Enterprise Centre 
       Furness Business Park 
       Barrow-in-Furness 
       Cumbria 
       LA14 2PN 
 
 
Registered Number:     28354R 
 
 
Auditors:      Melville & Co 
       18 Trinity Enterprise Centre 
       Furness Business Park 
       Barrow-in-Furness 
       Cumbria 
       LA14 2PN 
 
 
Bankers:      Co-operative Bank plc 
       1 Balloon Street 
       Manchester 
       M60 4EP 
 
 
Solicitors:      Davies Wallis Foyster 

Centurion House 
129 Deansgate 
Manchester 
M3 3AA  

 
 
Number of current members    1299      
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Chairman’s Statement - Year Ending 31 December 2009 

 
 
UK Background 
Taking an elastic year under review, the dominant features for wind power activity were the 
granting of the nine new offshore wind farm zone licences within UK waters in early January 
2010 and the launch of Energy Prospects to promote community owned on shore wind farms. 
The off shore licences allow a potential of generating 20% of the nation‟s electricity by 2020 as 
well as the generation of new employment.  However, enormous amounts of capital are required 
and the projects‟ locations in deep water and far offshore present many technical challenges 
including how to provide maintenance and the replacement of heavy items of plant under winter 
sea conditions.  Not an opportunity for community ownership, but enter Energy Prospects 
promoting community ownership of onshore windfarms.  One factor that militates against 
community ownership is the high cost of planning applications and the risk of failing to obtain 
planning consent.  Energy Prospects undertakes to identify potential sites and lead the planning 
application for a newly formed co-operative to take over development of the site.   A more 
detailed account of Energy Prospects follows later in this report. 
 
The loss of public confidence in climate science resulting from widely reported scientific „gaffes‟ 
is truly regrettable.  As long as there is „wriggle room‟ and oil remains obtainable at a price, it is 
likely that the public and the government that it elects will delay the promotion of energy 
generation by natural sources, and efficient use and energy saving measures will not assume 
the importance that is required. 
 
Baywind has been in production for 13 years and shows that the members were very much 
innovators in a movement recognising the need for renewable energies allied to community 
involvement. However, progress remains painfully slow, with the granting of planning consents a 
huge problem in time, cost and uncertainty plus a negative political stance by local political 
parties.  Baywind members remain pioneers with a strong national profile.  
 
Production and Site Management 
Harlock Hill 
The year 2009 was a poorer wind year than 2008 and started with dismal wind availability but 
improved over the year to an output that was 94% of budget, 5,145MWh, equivalent to the 
annual needs of 1,092 homes (using the most recent factor for electricity demand given by 
BWEA). 
Vestas were dismissed as providers of service and maintenance and SKM now provide this 
task.  The site manager is very satisfied with SKM who provide clear written reports of work 
carried out and are flexible and adaptive to the needs of the turbines.  As part of a planned 
programme the yaw callipers and brake pads were inspected in all turbines and where 
necessary, were replaced.  Other components were replaced as required when they failed due 
to “old age”. 
 
Haverigg II 
Baywind owns one turbine (out of four) at Haverigg II.  Baywind takes 25% of the profits and 
contributes to 25% of the costs of operation.  Production was 83% of budget, 5,114MWh, 
equivalent to the annual needs of 1,085 homes (using the most recent factor for electricity 
demand given by BWEA).  The failure to meet budget was due to the poorer wind availablity 
during the year and a succession of mechanical failures and grid outages.  During 2009 the 
gearbox in T2 was replaced in February and T4 gearbox replaced in July. During October 
ingress of water to the substation at Haverigg prison was the cause of a fire that led to an 18 
day outage from the site.  It is anticipated that much of the lost production will be met by 
insurance claims. 
 
The thanks of the Board go to Annette and Jack Heslop, the site manager, who deal with the 
daily needs of the wind farm. 
 



 4 

 
Financial 
The surplus funds for distribution are £161,475 which represents a gross return of 10.12% for 
EIS holders and 8.10% gross for non EIS holders. In the current economic climate this is an 
extremely competitive return. 
During the year the co-operative‟s cash reserve was moved to the Furness Building Society to 
secure a better rate of return. 
 
Infinergy 
The proposal by Infinergy to repower Harlock Hill with modern turbines and develop Mean Moor 
as a new site has been delayed due to a number of factors. Firstly, problems arose because of 
the major grid gas pipeline that runs through the Harlock Hill site. The rules governing the 
erection of new wind turbines have become more demanding resulting in the Grid authorities 
requesting increased spacing between the turbines and the gas pipeline.  It has therefore been 
necessary to reduce the number of turbines from three to two on the Harlock Hill site. Secondly, 
there was change of Infinergy project manager and time was required for the new manager to 
read himself in and revaluate the project.  Lastly, the turbines on the Mean Moor site are subject 
to further reports. These changes will require further work to complete the Environmental 
Statement before submitting to the local council. 
 
As a result of reducing the Harlock Hill site to two turbines, discussion is now on going with 
Infinergy to examine the new plan carefully and if acceptable to Baywind, to set up the various 
legal agreements necessary between the two companies for the project to proceed. 
 
In broad outline, it is still planned to raise capital under the Enterprise Investment Scheme to 
finance the project allowing members to increase their holding in Baywind if they wish and new 
members to join from the community.  Much has changed since the original intimation to you in 
December 2008 but the Board intends that the returns will remain attractive in the new plan.  
The delay has not been totally unhelpful since it has allowed Baywind‟s cash reserves to 
increase and to shorten the remaining period to the end (January 2012) of the existing electricity 
supply agreement. 
 
Fenland Green Power Co-op (Fens Co-op) 
In December, the Board agreed to an overdraft facility for Fens Co-op to mitigate any possible 
short term cash flow problems arising from poorer than budgeted production (low wind) and 
turbine shutdown (about three months) while awaiting the replacement of a defective turbine 
blade.  The overdraft is provided by an unsecured loan for 13 months set up by a formal legal 
agreement.  The rate of interest is 5% in addition to all costs incurred by Baywind.  No use has 
been made of the facility to date (March 2010).  
 
Kirksanton 
Kirksanton emerged from the initial round of consultation in May 2009 as a possible site for a 
nuclear reactor.  A number of directors attended the public meeting and a letter was included 
with the first AGM mailing which invited members to write to DECC expressing their views.  The 
Board thanks those members who responded. 
 
Energy Prospects 
The board authorised an investment of £7500 in Energy Prospects. 
 
Energy Prospects is a Co-operative set up with share capital to finance the initial development 
of prospective wind farms to the planning stage.  Energy Prospects will work closely with 
Energy4All.  Energy4All will identify promising projects and oversee the process to prepare an 
application for planning permission.  Once a project has passed the initial feasibility stage, a 
new community project co-operative will be established to own the land rights and realise the 
project.  Once planning consent is gained, the new community project Co-operative will run its 
own share issue to raise funds to develop the wind farm and pay Energy Prospects a success 
fee, which is reinvested to fund the next project.  No dividends are payable in the first three 
years but in succeeding years dividends of 10% are expected.  The higher dividends reflect the 
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greater risk associated with Energy Prospects. At the end of 10 years or possibly earlier, Energy 
Prospects will be wound up and any remaining assets distributed to members. 
 
The rationale of Energy Prospects is that it is virtually impossible for communities to develop a 
wind farm because a small entity cannot readily raise funds or expertise to obtain planning 
permission. The difficulties include the amount required (up to £250k) and the risk that planning 
permission is not granted.  Energy Prospects will work on a portfolio approach whereby the 
successful projects will more than offset the failed projects. If Energy Prospects fails to raise the 
minimum capital sum of £350k, all monies will be returned to applicants as the share offer costs 
have been covered by Energy4All through third parties. 
 
At the time of writing more than £700,000 has been received.  The closing date for investment is 
26th May or sooner if £1m has been subscribed. 
 
Community Affairs 
The Baywind Energy Conservation Trust (BWECT) made a £3,000 payment to Pennington 
School for the installation of a solar photovoltaic array during Easter 2010.  An initiative to 
enable local residents to order energy saving equipment up to the value of £200 from Ulverston 
Building Supplies has been set up. 
 
Baywind, the Board and Staffing 
Since the last AGM the Board has met four times.  Richard Scott was confirmed as vice 
chairman. 
 
Phil Stoney will resign at the 2010 AGM.  Phil was a founder director and chairman of Baywind 
during the early years.  He was part of that group which had the foresight and then the tenacity 
to establish Baywind as the well respected community owned windfarm that it is today. The 
Board and I would like to take this opportunity to thank Phil for his long serving contribution to 
Baywind. 
 
Alex Hassan, a member of Baywind since its inception, has been present at Board meetings 
during the year as an advisor and now seeks nomination to the Board.  
 
Helen Jackson, the office manager for Energy4All, has now left the company in favour of 
working in the nearby ship building industry.  She has helped run the office to give an efficient 
service to members as well as being minute taker for the Board.  The board thanks Helen for 
her contribution and wish her well for the future. Helen‟s position has been filled by Tammy 
Calvert, a software engineer, who lives locally in Barrow.  
 
Conclusion 
Baywind remains commercially robust and once again members can continue to take pride in 
being part of a thriving enterprise that has done so much to raise the profile of community 
ownership of renewables in the UK. 
 
It will continue to work to maintain production and hopefully achieve a successful partnership 
with Infinergy, which will lead to a repowered Harlock Hill, ready for another 20 years. 
 

 
David Eastlick  
Chairman  
 
5 April 2010 
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DIRECTORS’ REPORT 
 
Principal activities 
The principal activity of the co-operative continued to be that of the generation of electricity from 
renewable sources. 
 
Board of Directors 
Current serving directors: 
Phil Stoney 
Richard Scott 
David Eastlick    
James Wood 
Annette Heslop 
Ann Page   (Resigned 9 May 2009)   
Chuck Taylor    
Grant Jones     
Derek Elsworth    
Lorrie Marchington  (Appointed 9 May 2009) 
 
At the AGM in May 2009 Ann Page retired from the Board and was replaced with new member 
Lorrie Marchington. 
 
The Rules allow for a maximum number of nine Board members of which one third must retire 
each year in rotation. At the AGM in May this year David Eastlick and James Wood will retire by 
rotation and are both seeking re-election. Phil Stoney will retire and will not seek re-election and 
due to other personal commitments, Grant Jones has also decided to retire from the Board and 
will not seek re-election. The Co-op received two nominations to join the Board from Alex 
Hassan and Majid Siadat. Alex has been attending meetings as an advisor throughout 2009. 
This means the Board has not exceeded its maximum number of Board members therefore we 
invite the members of Baywind to confirm the re-appointment of retiring directors and the 
appointment of Alex and Majid.  
 
Auditors 
Melville & Co have agreed to offer themselves for re-appointment as auditors of the Co-
operative.  
 
Remuneration of Directors  
The Board considers it is not appropriate, given the size of the Society, to establish a separate 
Remuneration Committee, and these functions are carried out by the Board as a whole. 
The Directors are entitled to claim £500 per annum plus reasonable expenses incurred in the 
performance of their duties. Details of the total value of fees paid are provided in the Notes to 
the Summary Profit & Loss. 
 
Management 
Energy4All Ltd, a company dedicated to developing community ownership of renewables, 
manage the day to day activities of the Co-op along with maintaining the members share 
register. Energy4All also monitor Harlock Hill and Haverigg II wind farms on a daily basis and 
produce detailed monthly production reports direct to the Board.  
 
Directors’ responsibilities 
The directors are responsible for preparing the financial statements in accordance with 
applicable law and United Kingdom Generally Accepted Accounting Practice. 
 
The rules of the Co-operative require the directors to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the Co-operative and of the 
profit or loss of the Co-operative for that period. In preparing those financial statements, the 
directors are required to: 
-select suitable accounting policies and then apply them consistently; 
-make judgements and estimates that are reasonable and prudent; 
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-prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Co-operative will continue in business. 
 
The directors are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Co-operative and enable them to 
ensure that the financial statements comply with the Industrial and Provident Societies Acts 
1965-1978. They are also responsible for safeguarding the assets of the Co-operative and 
hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
Income 
Both Harlock Hill and Haverigg II have long term power purchase agreements in place through a 
NFFO (Non Fossil Fuel Obligation) contract. A fixed price (annual RPI linked) is paid for the 
power generated each month. 
  
Harlock Hill Production 

2009 
Actual output 

kWh 
Budget output 

kWh Variance 

January 332,373 651,700 51% 

February 356,680 579,633 62% 

March 570,846 524,724 109% 

April 311,020 407,702 76% 

May 636,060 389,836 163% 

June 295,821 362,820 82% 

July 355,892 313,138 114% 

August 480,555 300,657 160% 

September 426,301 354,161 120% 

October 346,434 532,814 65% 

November 681,613 528,224 129% 

December 352,055 534,000 66% 

TOTAL 5,145,650 5,479,409 94% 
 

 
Haverigg II Production 

2009 
Actual output 

kWh 
Budget output 

kWh Variance 

January 543,140 735,800 74% 

February 350,503 575,961 61% 

March 554,579 517,614 107% 

April 322,252 442,834 73% 

May 684,150 438,970 156% 

June 353,802 382,887 92% 

July 409,296 377,482 108% 

August 493,743 355,085 139% 

September 575,829 425,213 135% 

October 168,123 638,019 26% 

November 430,090 659,374 65% 

December 228,575 597,970 38% 

TOTAL 5,114,082 6,147,209 83% 

 
The actual output in the above tables is lower than the budget mainly due to low wind speeds 
during 2009, particularly during some of the winter months. Haverigg II also suffered a 
succession of mechanical failures and grid outages. 
 


