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QUALITY POLICY

Since its, formation in 1973, the company has adopted and steadfastly fulfilled a policy whereby
every individual member of the company, from the Director to its newest recruit, are fully
committed to the achievement of quality in all aspects of our business activities.

Our excellent reputation for the quality of our surveying, mapping and GIS services to a wide and
diverse range of clients has been gained through adherence to the fundamental business
principle and policy of ensuring customer satisfaction at all times.

It is therefore considered fitting that those basic but very important foundational policies which
have been a major contributory factor to our continued success, should be reiterated and
emphasised in the introductory pages of the Company Quality Manual.

The quality of our range of surveying services has always been, and will continue to be to a high
standard. It is however recognised and accepted that the quality standard of our surveying
services, as provided and ultimately delivered, may not in itself be the only criteria by which our
customers may wish to judge and evaluate our total commitment to the achievement of quality.
Consequently, the company is developing and implementing a formal quality system embracing
all relevant aspects of our company controls.

The total quality system is brought together within the Quality Manual which defines and
authorises the control disciplines to be exercised and complied with in the cost effective
achievement of quality.

The company holds the conviction that regardless of any formally documented quality system,
and its rigorous compliance, the ultimate achievement of quality is fundamentally dependent on
an attitude of mind.

Consequently, the Company Director will use every opportunity to foster and promote an attitude
of quality awareness throughout our work force and in pursuance of this objective will, at all times
lead by example. He commits to ensuring that the company complies with the requirements and
continually improve the effectiveness of the Quality Management System.

The Quality Manual and Procedures are reviewed after each half yearly Quality System Review
and whenever there is a change in the management structure or operations which affect the
Quality System. The undersigned has taken the authority and responsibility for approving any
changes to the Quality System, and ensuring that all controls defined are implemented and
maintained.
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Quality Objectives

Our prime objective is to ensure that we consistently satisfy our customers' expectations with
regard to price, delivery programmes and quality standards.

Our quality system is directed towards the effective accomplishment of this prime objective.

We recognise that the planned achievement of quality must commence at the earliest possible
stage in any customer's enquiry or contract when careful consideration will be given to all
aspects which could affect the quality of our services, at every stage, up to and including ultimate
delivery.

The actual achievement of quality throughout all stages of our operational activities will be
accomplished through dedicated compliance with the formally documented quality system.

Our efforts will primarily be directed towards the prevention of "errors".
Further operational objectives are determined during the first Quality System Review of each

year.
TimViney
Managing Director
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